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PREFACE

Key Message:
This book is not about compliance - it
is about real process improvement and
engineering success.

Automotive SPICE®1 (ASPICE) is often misunderstood. Many engineers and
managers see it as an assessment framework, a checklist exercise, or another com-
pliance requirement. However, ASPICE is farmore than that - it is a powerful tool
for building structured, scalable, and efficient engineering processes.
When ASPICE was introduced, few people were familiar with abbreviations like
MAN.3 orSUP.1. These termswere known only to a handful of specialists. Today,
they are widely recognized across the industry, forming a common language for
process names and their corresponding base practices.
Despite this shared terminology, significant uncertainties and misconceptions
persist, particularly regarding the practical implementation of ASPICE expec-
tations. This book addresses those gaps and provides a practical guide for apply-
ing ASPICE in real-world engineering environments. It draws from thousands of
hours spent conducting assessments and coaching teams, witnessing both strug-
gling projects and successful implementations.
This book is for those who want to move beyond compliance. It is not just about
meeting assessment criteria - it is about understanding ASPICE as a tool to cre-
ate better products and guide organizations toward sustainable process improve-
ments.

1Automotive SPICE® is a registered trademark of the Verband der Automobilindustrie
e.V. (VDA).
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“Good processes do not slow teams down
- they allow them to move faster with
fewer mistakes.”

— Ronald Melster

Decades of ASPICE implementation and process improvement across various
companies and industries have revealed recurring challenges. Many talented
teams struggle to realize their full potential when ASPICE is treated as a compli-
ance exercise rather than as a means to enhance product quality, reproducibility,
security, and safety.
This book addresses these challenges by providing a practical, real-world guide
to implementing, improving, and benefiting from ASPICE.

Who Should Read This Book?
This book is for engineers and developers who want to understand how ASPICE
can help them rather than hinder them. It is for project managers who need to
balance process discipline with agility. It is for quality assurance professionals
looking to enhance their ability to support coaching initiatives, process improve-
ments, and assessment preparation. It is for executives who want to build a sus-
tainable, high-performance engineering culture.
ASPICE is not about bureaucracy - it is about creating better, more predictable
engineering processes that work for both small teams and large organizations.
This book provides practical guidance for implementing process excellence in
your engineering environment.
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